The Romero
@ Catholic Academy

Nurturing the Talent of Tomorrow
CC1 - Finance & Audit, Resources & Premises Committee -

Terms of Reference

Introduction

The Board of Directors of the academy company is responsible for strategy. They set the vision, ethos and strategic
direction. They determine the policy and procedures of the academies. They hold the Principals to account for the
educational performance of the academies they lead. They monitor the use of the academies' budgets. They
monitor, evaluate and review the strategic framework that underpins the running of the academies.

The Board provides for the strategic running of the academies by establishing core committees, devolving
responsibilities and delegating tasks to those committees to undertake the key strategic functions required for
running all the academies in a collaborative manner. The core committees focus on decision making in relation to
strategy, policy and procedures to be implemented across all the academies.

Overall purpose
The main functions of this committee are to:

e To provide assurance to the Board of Directors that they meet all requirements regarding statutory
compliance, solvency and probity, so that the financial resources made available to the academy company
for running its academies are managed effectively and efficiently, to provide a quality education for the
children in the academies that is value for money.

e Provide internal scrutiny and a strong policy, monitoring, evaluation and reporting framework so the
academy company and its academies function in line with the Academy Trust Handbook, so the public
money given to educate the children on roll is used effectively and efficiently, to ensure they make at least
good progress in all aspects of learning, formation, attainment and progress.

e Enable the Board of Directors of the academy company to be accountable for the use of: public monies,
diocesan charitable assets (premises and buildings) made available to provide Catholic education; and all
other resources held in the ownership of the academies, by ensuring high standards of management and
administration of the academies’ finances and resources.

e Provide assurances to the Board that risks are being adequately managed by: reviewing the risks to internal
financial controls and agreeing a programme of work to address, and provide reassurance on, those risks.

e Make recommendations to the Board of Directors and to other committees as necessary and appropriate.
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CC1 Strategic Aims \m’m/
Provide effective financial management and governance at all levels to secure, protect a i

Catholic Education
1. Ensure the future of Catholic education is secure and stable through effective governance and parish

engagement
2. Provide financial stability through a 3 year strategic plan with regularity, propriety and compliance

3. Manage the premises and infrastructure with 5 year plans guiding the strategic use of resources

Membership
The membership is determined by the Board of Directors at its first meeting in the Autumn Term.

Members shall hold in confidence all Confidential Information that may arise during their committee meetings.
shall protect all Confidential Information against disclosure. shall safeguard all Confidential Information.

Directors Governors Invited staff and directors
Members

Victor Bellanti (Chair) Helen Quinn (CEO)

lan Jones (Vice Chair) Brendan Fawcett (Director)

Dean Kavanagh Terrie Kenyon (CFO)

Paul Madia (Executive Principal)
Lorraine Stanton (Executive Principal)
Laura Burtonwood (Principal)

Amy Hirons (Vice Principal)

Megan Scullion (Principal)

Tom O’Reilly (Head of Estates)

Governance Professional, Sharon Lee (Warwickshire Clerking Services)

Those given permission to attend committee meetings as observers/advisers as and when appropriate (in
addition to the above list), for example:

e Headof HR

e Headof IT

e Deputy Head of Estates
e Senior Finance Manager
e Auditors

The quorum is three (minimum). A majority of those present for a vote must be Foundation Directors or
Foundation Governors.

The chair and vice-chair will be elected by voting members of the committee at the first meeting of the year. The
Governance Professional is appointed by the Board of Directors. In the absence of the Governance Professional,
the committee may choose one of its members or another person to clerk the meeting

The committee shall meet at least termly. Meetings will be conducted in accordance with the Board of Directors’
Code of Practice.
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Autumn Spring Summer
ltems e Risk Register e Risk Register e Risk Register
e Auditors to present draft e Benchmarking e Pre-Board approval of 3-
audited annual accounts e Digital & Technology year plan
e Pre-Board approval of Standards review e SCA update
audited annual accounts e DfE Digital & technology e  Gifts register
e SCA projects for upcoming Standards e Academy Trust Handbook
financial year approved e Estates management
e Internal scrutiny review
programme DfE Estates Management
Policies e Accounting, Finance & e Reserves & Investment (tri-
Resources (bi-annual) annual)
e Charging & Remissions (bi-
annual)

e Fixed Asset (bi-annual)
e Gifts & Hospitality (bi-

annual)

e Risk Management (tri-
annual)

e Travel & Expenses (tri-
annual)

Date of review (at the meeting of CC1)
Annually: November 2025

Agreed at the meeting of the Board of Directors

Date: December 2025
Signed: Brendan Fawcett, Chair
Signature: /'ZM(M //:.,p\‘



https://www.gov.uk/government/publications/academy-trust-handbook/academy-trust-handbook-2025-effective-from-1-september-2025#Digitalandtechstandards
https://www.gov.uk/government/publications/academy-trust-handbook/academy-trust-handbook-2025-effective-from-1-september-2025#Digitalandtechstandards
https://www.gov.uk/government/publications/academy-trust-handbook/academy-trust-handbook-2025-effective-from-1-september-2025#Estatesmanagement
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Remit / level of delegated authority \_/

R = the committee has the delegated authority to make a recommendation to a meeting of the Board of Directors
for them to make a decision.

A = the committee has the delegated authority to approve a decision and report it to the Board of Directors, as
recorded in the minutes of the committee meeting.

To consult with the Principals to draft, scrutinise and agree a formal budget plan for the financial yearanda R
three year financial plan for each academy and make recommendations to the Board of Directors for its
approval, taking into consideration: the funds and resources available; forecasted pupil numbers and
staffing; contractual liabilities; the key priorities of the academies’ improvement plan; and any anticipated
changes with financial implications; and any other requirements as per the Academy Trust Handbook.
To approve a written scheme of delegation of financial powers that maintains robust internal control A
arrangements taking account of the current Schedule of Requirements in the current Academy Trust
Handbook. This includes:
e The appointment, monitoring and review of the company’s internal audit service.
e Reviewing the risks to internal financial controls of the academy company and agreeing a
programme of work to address those risks accordingly.
To discharge the Directors’ responsibilities with respect to adopting, implementing, monitoring, evaluating A
and reviewing the academies’ policies for:
e Managing the budget;
e Financial monitoring, including at least termly monitoring the expenditure of the academy budget;
e Charging and remissions;
e Director’s expenses;
e Reviewing comparative financial statistics to aid benchmarking and decisions on value for money;
e Keeping a register of pecuniary interests of Directors;
e Receiving and responding to any audit reports to ensure issues raised are addressed; and
e Addressing any queries, concerns or complaints arising.
e DfE Digital and Technology standards (including six core functions)
e DfE Good Estate Management
To discharge the Directors’ responsibilities with respect to all voluntary funds held on behalf of the Board of A
Directors.
To manage the relationship with the external auditor. This includes appointment (as delegated by A
Diocesan Members), dismissal, remuneration and determining the nature and scope of the annual audit
(and ensuring the full cooperation of all staff).
To receive and respond to the external auditor’s report. A
To carry out any tasks delegated by the Board of Directors in relation to finance, e.g. advising on or deciding A
on: service level agreements; considering and approving recommendations involving finance made by other
committees; and financial implications of deciding on adopting any policy under consideration with
significant budget implications.
To discharge the Directors’ responsibilities with respect to: A
e All matters related to the general resources and academy estate, security, health and safety, and
the general environment.
e Adopting, implementing, monitoring, evaluating and reviewing the academies’ policy on resourcing
subjects and aspects of the curriculum, and general resourcing of the accommodation,
administration and functioning of the academies.
e Adopting, implementing, monitoring, evaluating and reviewing the academies’ Health and Safety
Policy, including matters related to security and safe-guarding;
T e Adopting, implementing, monitoring, evaluating and reviewing the academies’ Lettings Policy;
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e Adopting, implementing, monitoring, evaluating and reviewing the academies’ Accessibility Plan. /
To carry out tasks delegated by the Board of Directors relating to premises matters, for example: A
e Keeping under review the academies’ Asset Management Plan;
e Carry out an annual inspection of the premises and grounds and receive reports from staff and
agree a statement of priorities for maintenance, refurbishment and improvement;
e Agree the costs and arrangements for maintenance, repairs, refurbishment, redecoration, and
improvement in accordance with the academies’ budget allocations and the SCA Allocation.
e Qverseeing the preparation, finalising, and implementation of contracts concerning premises
related work;
e Ensure an annual safety check of all electrical equipment used in the academies is carried out; and
e Agree the allocation of funding for resourcing subjects and aspects of the curriculum, and the
general resourcing of the accommodation, administration and functioning of the academies.
To arrange appropriate Director training to ensure Directors know and understand: A
e The statutory requirements and financial regulations regarding financial management of the
academy company and its academies;
e The regulations relating to premises, accessibility, health and safety;
e The requirements of the Academy Trust Handbook; and
e Any other matter related to finance, resourcing and premises identified through an audit of the
Board of Directors’ (and governor representatives) knowledge, skills and experience or at the
request of Directors.
To address any queries, concerns or complaints arising in relation to any of the above areas. A
To ensure that risks related to finance, resourcing and premises are managed adequately and to highlight A
to the full Board of Directors any risks that need to be escalated.
To prepare for the full Board of Directors an annual summary report, which reviews how the committee has A
discharged its responsibilities in relation to managing the academies’ budgets, other funds, resources and
premises in order to benefit the pupils of the academies and impact on their learning, formation,
attainment and progress.




